

	meeting Minutes

	Solvang tourism and marketing advisory committee 

	Date: 
	March 6th, 2024 

	Time:  
	3:00 PM 

	Meeting called to order by:  Candice Libera @3:02 PM
	 



In attendance/roll call
Staff: 
Randy Murphy, Candice Libera, Jenny McClurg, Elisa Monroy
Committee members: 
Max Hanberg, Brian McLaughlin, Debra Eagle, Jason Scrymgeour, Susan Lee
Agenda notes

CL asks for Public Comment- none
1. City Manager (RM)- Overview of “TMAC” responsibilities and code of conduct
RM discusses the overall responsibilities of TMAC to be a collaborative effort to get people to spend. Marketing efforts for Julefest are brought up- lots of people in town but sales tax was down, TOT was up.
SL raises concerns regarding previous TAC vs new TMAC- “financial oversight”
RM encourages goal setting. Code of conduct: Be civil, value everyone’s input and point of view. “Make the City Better”

2. Nominate and appoint chair and co-chair
3:12PM CL calls to appoint. 
MH nominates Susan Lee; she agrees to be chair. 
SL nominates Brian McLaughlin; he agrees to be co-chair.
Consensus of appointed candidates.

3. Discussion Items
2023 Julefest
JM talks about the City being aware of certain issues including restrooms and large crowds. Mentions possible crossing guards due to pedestrian traffic in the future. JM discusses Cheryl Shallanberger being contracted for Julefest in September 2023; Cheryl was the previous Marketing Coordinator for the City.
JM- Opens the floor for feedback from committee members on Julefest 2023.
DE- Would like to know about parades in advance due to street closures- personally doesn’t feel like she knows what is going on.
CL- Is it easiest to email directly? All events are on Solvang USA website
DE- Won’t go to City website or pay attention to cones/street signs
CL- Website, email and Chamber blast are good ways to stay informed on events
MH- Hard to get that out, no right answer
DE- Recommends save the dates to be distributed
BM- Shows committee a sample map from the town of Chico displaying events
General feel is committee wants to know about street closures and the best way to get that out to local businesses.
SL- Thanks new website look and recommends the use of Solvang USA website as a tool to stay informed of events. Thanks CL for working hard on this measure.
JS- Two weeks around Christmas were insane (in a good way). Slower start in terms that the week after Thanksgiving was not as busy as years past, all in the two weeks. 

Weeks after Julefest:
JS- Brings up school districts all having different vacation schedules, throws things off- MH seconds. 
JS- His restaurant closed the week after New Year’s for vacation on account of January 2022 volume/sales. Hard for a team of 2 owners & 4 Part-Time employees to stay open when slow
MH- open year-round, closed Christmas Day

Open discussion on establishments being closed on certain days/mid-week tourism:
DE- Lots of places closed @noon, gets phone calls asking if they are open
RM- Expresses effort to work with Chamber and establishments on this issue
JS- local community doesn’t want to come into town due to tourism, traffic and wait times
Public Comment by Anna Ferguson-Sparks- Solvang 3rd Wednesday Pre-Covid 
CL- Speaks on reviving 3rd Wednesday promotions with the Chamber for wine, retail and restaurants
JS- Speaks on more and more places being open late as opposed to 4 years ago
CL- Solvang USA website to have “after hours” tab- businesses can direct customers to the website
SL- Tourists get upset that a lot of businesses are closed on Tuesday and Wednesday, or they close @5PM, BM seconded. Maybe we adjust for Julefest
SL- The more things to do in the evening, the better. Especially during Julefest. Maybe on the City to provide if shops/restaurants can’t
Window/tree decorating contests by the Chamber are mentioned, as well as Business/House decorating contest by Parks & Recreation

CL moves to address Julefest 2024:
JM- Investigated getting an ice-skating rink for this year and the details below
· Roughly $300k (staffed by company) or $200k (staffed by City)
· Where?
· Would be decided by City Manager, Public Works and TMAC
· Parking Lot 2- raises issues about parking
· Solvang Park- raises issues about grass and light show
· Copenhagen Dr- raises issues about power
· Would run day after Thanksgiving-January 6th 
· In general, 50people/hr needed to gain profit ($100-150k)
· 10am-10pm 7days/week
· 50 people based on size of rink (30’ x60’) as size changes, price changes
· $15/person not including skate rentals, rentals are an additional $10-$15
Overall approval from committee members, thinking it would be a great idea and attraction. Three committee members seconded the Parking Lot 2 location- not the whole parking lot
RM- mentions Measure U budget 
MH- mentions Julefest budget and shows approval even with just breaking even on rink.

3:47 PM JM moves to address the possibility of permanent lighting at Solvang Park for not only Julefest light show but also future events and holidays:
DE and BM second this and think it is a great idea
$100-150k price tag- but would reduce our Julefest bill 
DE- Mentions a plaza in Sonoma County with lighting year-round “So inviting and very nice”
SL- Would we still need a contracted company?
JM- Yes, partial contactor for music and light syncing
RM- Mentions wanting more control on the music. Julefest 2024 shows promise and will be better since we are starting much earlier this year
BM and MH mention synchronizing the music across the City and businesses
JM- Full Moon Audio can probably do it
JM- Mentions lighting on Copenhagen Dr
CL- LED lights would be the way to go

3:55 PM City official logo and Marketing Tourism logo:
CL- Modernizing the mermaid logo did not resonate, brought to Council in 2021. Windmill logo (Attachment C) was approved.
Official business logo vs Marketing logo:
CL- Cons of current city logo (Attachment C) are that it is the same for official City and for Marketing, looks very similar to a local business’ logo and it pixelates when enlarged. CL requests feedback from committee members.
DE- In her opinion the mermaid logo does not have strong connotation to Solvang, whereas windmill logo is European. Seconded by EM.
SL- Stick with the windmill logo
MH- Gets “what a beautiful Dutch town” a lot. Feels strongly towards the mermaid logo.
The general feeling from committee is windmill logo is the way to go.
RM- Points out that City vehicles have the mermaid logo. Poses the idea that mermaid logo can be for City official business and the windmill logo is for marketing and tourism, SL and MH second the idea. Committee members approve of this idea.
JS- offers to clean up the logos and provide vector files.
CL- Says yes and shows appreciation for his offer.

4:15 PM RM moves to Sponsorship of City events:
RM- Energy and lights for Julefest, possible sponsorship from 3C energy as they paid $250 in 2023. “Platinum, Gold and Silver sponsors”
MH- Danish Days is sponsored by Waste Management, 4th of July also has sponsors
RM- Mentions future discussion of sponsorship levels and for which events
· Sponsors for ice skating rink, like baseball fields
· Sponsorship will help offset big events and attractions
SL- Mentions speakers around town for parade announcements and music
· MH- “ATT & T or Verizon would be good sponsors for that” mentioned multiple times
· JS- Suggests Sonos as sponsor and to do the hardware and music streaming, they are local in Santa Barbara


4. Set meeting schedule
1st Wednesday of the month is agreed upon.
Committee discusses possible time, 1pm or 3pm. JS mentions the earlier the better.
Ultimately, the committee agrees on the 1st Wednesday of the month @10 AM.

5. Future agenda items
Sponsorship of City events
Christmas/Marker’s Market(s), CL mentions the City’s plan to make it more consistent
Special events guide/limiting # of special events in City, suggested by MH
· CL mentions New Special Events Guide
Attracting mid-week tourism, suggested by JS
Empty buildings in town, what can we do, suggested by JS
Parking, using shuttles to transport between Buellton, Solvang, Santa Ynez to offset parking issues (specifically during Julefest/December), suggested by BM.
· Public Comment by Anna Ferguson-Sparks, suggests Jump on the bus wedding shuttle- possible In-Kind sponsorship.
Security for bigger events, suggested by SL
· Prompts RM to bring up sheriff contract increasing this year

Next meeting 
Wednesday, April 3rd @ 10:00 AM
City Hall 1644 Oak St. Solvang, CA 93463
Council Chambers



ADJOURNMENT
4:36 PM Meeting adjourned by CL and SL.


